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2006-09 Strategic Plan Approved by the Chancellor's Council on May 16, 2006 Vision
The partnership of UNMC and the Nebraska Medical Center will be a world-renowned health sciences center that:
• Delivers state-of-the-art health care;
• Prepares the best-educated health professionals and scientists;
• Ranks among the leading research centers;
• Advances our historic commitment to community health;
• Embraces the richness of diversity to build unity;
• Creates economic growth in Nebraska.
Mission
The mission of the University of Nebraska Medical Center is to improve the health of Nebraska through premier educational programs, innovative research, the highest quality patient care, and outreach to underserved populations.
Values
Faculty, staff and students of UNMC will:
• Emphasize quality and have high expectations for performance;
• Pursue excellence in an ethical manner;
• Foster an environment of learning and communication;
• Respect individuals for their cultures, contributions and points of view;
• Support the mission and vision of UNMC in the best interests of our customers;
• Promote individual accountability for organizational success.
Critical Success Factors
A. UNMC will be learning-centered in education. Rubens Pamies, M.D. within existing programs (majors) in at least two health science disciplines to increase attractiveness of our programs to potential Nebraska and U.S. students.
Action Steps and Target Completion Dates:
• Assess which disciplines would consider optional "majors" for their programs by 2. Improve faculty recruitment strategies to facilitate research growth.
2006-07 targets: Research will be a required component of the portfolio of all new UNMC faculty members.
Action Steps and Target Completion Dates:
• Research history and potential will be a factor in consideration of candidates for faculty positions in all departments, in all colleges; especially in departments with a health care delivery mission whose research activity currently is at a low level. To be applied to all recruiting activity by July 2007. • Recruitment strategies will be developed in collaboration with NMC, for more effective recruitment of successful researchers into clinical departments in all colleges and institutes by July 2007. 2006-07 targets: Unify student recruiting efforts within one year. Increase underrepresented minority students by a factor of 2 in five years. Increase underrepresented minority faculty by a factor of 2 in five years. Achieve comparable rates of recruitment and retention for underrepresented minority faculty staff and students as for other faculty staff and students within five years. 
